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4 working days 

NMS contacts applicant 

NMS receives information 

14 working days 
to respond 

NMS sends information to 
Phase 1 Group (3 Members) 

Phase 1 Group reviews information, writes a 
brief rational for the decision & informs NMS 
of the action to be taken. The decision of the 
group is Final.  NMS will liaise with Phase 2 
and MTF members as necessary. 

Yes No 

 Letter from MTF Chair stating application will not 
proceed. No correspondence is entered into with 
applicant   

NMS passes information to the 
Phase 2 Group (3 Members) 

14 working days 

Phase 2 group meeting takes place in person 
or via zoom to look at work, writes a brief 
rationale & makes the final decision to invite 
applicant to be a member 

 Member MTF 

Email from MTF Chair inviting the applicant to join Letter from MTF Chair stating the application will not 
proceed. No correspondence is entered into with applicant. 

NMS to send 2nd Letter & Subs Form & Policies 
Membership starts on payment of subscription 
and insurance 

14 working days 
to respond 

Key: 
MTF Chair 
MTF CO: Coordinator 
NMS: New Members Secretary 
 

 Phase 2 group will make a decision based on the 
images submitted and interview. 
Phase 2 group will preferably meet the applicant in 
person. 
If a meeting in person is not possible the group will 
meet the applicant via zoom or other platform on 
an ipad/laptop. 

Ist letter: 
Covering letter 
Application form requesting: 
CV 
Reason for wishing to join 
Contribution to MTF 
Social media / website 
Submit 5 high quality images of 
work 

Yes No 

Initial request to join MTF via 
website / in person 

MTF CO emails NMS the request 

The Midlands Textile Forum endeavours to keep within the time frames shown on this flow chart. However, there may be 
circumstances when these time frames change. In this instance the new member’s secretary will keep you informed 


